i2i Regional Summit 2026
Digital Enablement — Business Case Template
Three Regional Summits are running in 2026 — London, Leeds and Bristol. This template covers all three. Complete Step 1 by keeping only the city box that applies to you and deleting the other two, then complete the rest of the form as normal.

What is a clinical summit, and why do I want to attend?
The i2i Regional Summit is a free, one-day programme designed for GP clinical pharmacists. It provides expert guidance, advanced training, and interactive workshops to enhance clinical expertise and improve patient care, while supporting QOF and local targets. This year's theme is Digital Enablement — exploring how technology and AI are transforming everyday clinical practice across a range of therapy areas. It is an energising, implementation-focused day that leaves clinical pharmacists equipped with practical best practice they can apply straight away.
Step 1: Select your summit
Keep only the box for the summit you are applying to attend. Delete the other two boxes before submitting.

	Option 1 — London
Date: Wednesday 16th September 2026
Venue: Woburn House, Tavistock Square, London WC1H 9HQ
Travel: Enter your own travel time/cost estimate here.
Keep this box only if this is the summit you are applying to attend — otherwise delete this box.



	Option 2 — Leeds
Date: Tuesday 29th September 2026
Venue: Venue to be confirmed
Travel: Enter your own travel time/cost estimate here.
Keep this box only if this is the summit you are applying to attend — otherwise delete this box.



	Option 3 — Bristol
Date: Tuesday 6th October 2026
Venue: Venue to be confirmed
Travel: Enter your own travel time/cost estimate here.
Keep this box only if this is the summit you are applying to attend — otherwise delete this box.


What is the time commitment?
One-day event, free to attend (travel expenses not included).
Benefits and anticipated value to patients and the practice / PCN
The day is structured to equip me to:
· Boost Efficiency: Learn how AI and personalised medicine are being used right now to reduce clinical burden and streamline care.
· Inhale Impact & Exhale Burden: Transforming respiratory care through proactive reviews, guideline-led optimisation, and QOF-aligned action, up to 44 QOF points (£9,921.56).
· Drive Income & Save Time: Implement lipid and cardio-renal pathways worth up to 220 QOF points (£49,607.80).
· Stay Ahead Clinically: Get the latest on pathways led by Pharmacists running services.
· Ready-to-Use Insights: Walk away with tools, ideas, and proven models to apply immediately across your practice or PCN.
· Hit Local & National Targets: Support QOF, IIF, and population health goals – all through pharmacist-led service innovation.
· Progress Professionally: Strengthen prescribing safety, build your organisation profile, and gather evidence for RPS progression or credentialling.
How will you share learning, implement change, and outline a quality improvement project, linking to QOF, local incentive targets, enhanced services, and population needs?
· Share Learning: Debrief at PCN/practice meeting, plus short summary for wider MDT.
· Implement Change: Apply proven models to streamline respiratory, lipid, cardio-renal, and migraine care – saving GP time and improving QOF delivery.
· QI Project Focus: Identify a priority area, apply summit tools, and measure impact on workload, outcomes, and QOF/IIF delivery.
· Simplify NHS Priorities: Supports:
· QOF: Up to 220 points across CVRM and up to 44 points across respiratory.
· PCN DES, IIF & Enhanced Services: CVD prevention, SMRs, statin use.
· Population Health: Tackles Core20PLUS5 inequalities.
Immediate ROI: Walk away with tools to act now – reduce burden, release GP time, and deliver clinical & financial impact.
How will you share learning, implement change, and outline a quality improvement project?
1. Share Learning: Debrief at PCN/practice meeting, plus a short summary for the wider MDT.
1. Implement Change: Apply proven models to streamline respiratory, lipid, cardio-renal, CKD and bone health care — saving GP time and improving QOF delivery.
1. QI Project Focus: Identify a priority area, apply summit tools, and measure impact on workload, outcomes, and QOF/IIF delivery.
1. Supports NHS Priorities: QOF (CVRM and respiratory domains), PCN DES/IIF and Enhanced Services (CVD prevention, SMRs, statin use), and population health via Core20PLUS5.
Immediate ROI: I will walk away with tools to act now — reducing burden, releasing GP time, and delivering clinical and financial impact within my practice/PCN.
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